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I.  INTRODUCTION 

WaterWa lk, Century II, Old Town, the  Arkansas River, an i ce  ska t ing 
faci l ity, the  Boathouse , Lawrence Dumont Stadium, an arena and much more  
create  a  framework of indiv idua l  dest ina t ions wi thin Downtown Wichi ta .  
These  and other t remendous assets, as wel l  as the  amount  of recent  pri va te  
and publ i c investment  in Downtown, have establ ished a  foundat ion for 
placing Downtown a t  the  fore front  of communi ty deve lopment  in Wichita  for 
years to come. 
 
Thi s plan i s the  resul t  of forward thinking rela ted to exi sting assets, 
potent ia l  opportuni ty, and leveraging the  ca ta lyst  of a  Downtown Arena for 
Wichi ta  – Sedgwick County.   It  i s  not  about  the  cont inuation of ex i sting 
t rends, or mere ly planning for deve lopment  or faci li t ies that  wil l  support  
a rena events, acti v it i es or pa trons.  Instead thi s plan i s about  vi s ion and 
maximiz ing s igni fi cant  publi c and priva te  investment .  Furthermore , thi s 
plan i s about  the  crea tion of a  v ibrant  successful  place  where  people  come 
to enjoy an evening, a ttend a  conference , go to work, experience  something 
new or unique , or spend a  port ion of the i r l i fe  res iding in this ne ighborhood 
wi thin Downtown Wichi ta . 

 

THE ARENA NEIGHBORHOOD 
REDEVELOPMENT PLAN 

 
• Vision Driven 
• Long Range 
• General 
• Physically Oriented 
 
The plan vision can only be 
achieved if the strategies and 
recommendations in the plan 
directly address community issues 
and goals. This plan ties issues and 
goals to proposed policies, 
strategies and recommendations 
for the future. 
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A. Building the Plan 
Ever s ince  the  di scuss ion of an arena in Downtown Wichi ta  began, everyone 
has known that  there  would be  a  number of hurdles to overcome.  
Communi ty leaders and ci t i zens invested themselves in the  idea  of a  
downtown arena  through a  grea t  level  of communi ty and individua l  
commitment .  Much di scuss ion and debate  went  into the  deci s ion to bui ld a  
Downtown Arena . This debate  culminated in a  vote  by the  ci t izens of 
Sedgwick County to make the  investment  of a  new arena in the  southern 
port ion of Downtown Wichi ta . 
 
The communi ty commitment  of bui lding a  downtown arena i s a  bold step 
toward further downtown revi ta li zat ion.  As the  County focuses upon the  
task of finding an a rena  s ite  and designing a  venue, the  Ci ty focuses on 
maximiz ing an opportunity:  an opportuni ty to not  just  accommodate  a  la rge  
publ i c faci l ity, but  instead to envis ion the  future  based on both publ i c and 
priva te  investment  in the  a rea  around the  Arena.   
 
It  i s  recognized by the  Ci ty tha t  downtown redevelopment  i s  a  complex and 
di ffi cul t  task that  wil l  take  a  series of proacti ve  steps in order to achieve  
success over a  long period of t ime.  Bui lding the  arena a lone i s not  
suffi cient  to ensure  that  the  publ i c and priva te  investments made in the  
a rea  a re  maximized or to support  the  market  potent ia l  for redeveloping the  
ent i re  neighborhood area .  In fact , wi thout  a  plan market  forces could lead 
to an undesi rable  mixture  of uses and the  underut il i za tion of land in the  
form of sur face  parking lots or second-t ie r commercia l  acti v it i es.  
 
Addi t iona l l y, the  Ci ty understands that  the  need for a  plan that  envis ions an 
e ffect i ve  publi c-priva te  partnership approach toward redeve lopment  i s  
cri t i ca l .   The crea tion of such a  partnership, guided by a  plan, does not  
mean that  the  ul timate  redevelopment  wi ll  l ook or occur exact ly as the  plan 
envis ions.  Instead i t  means that  priva te  market  inte rests a re  able  to see  
the  pre fe rences and desi res of the  “publ i c” at  the  time the  plan was 
adopted.  Changes in the  marketplace  over time wi ll  i nfluence  what  and 
when redevelopment  projects wi l l  take  place  in the  Arena Ne ighborhood 
area  and i f redevelopment  wi ll  occur in the  manner envisioned or in some 
other manner.  Thus, the  need for the  Arena Neighborhood Redevelopment  
Plan was ident i fied, and a  planning process tha t  invi ted further publ i c 
part i cipa t ion was deve loped to se t  the  tone for envisioning the  desi red 

THE PLA NNING PR OC ESS 
 

Since early 2006, the participants 
involved in the Arena Neighborhood 
planning process have been following 
a sequence of steps to develop this 
plan. 
 
These steps include: 

• Issues Identification 
• Data Gathering & Analysis 
• Vision / Goals Development 
• Formulation of Alternatives 
• Plan Development & Adoption 
 
This process will be continuous in 
nature as the plan is implemented 
and evaluated, and conditions 
change.  
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future , establi shing a  publi c-priva te  
partnership approach to redevelopment 
and providing guidance  on appropria te  
tool s and actions for successful  plan 
implementa tion. 
 
The  accompanying diagram (Figure I-1)  
i l l ust ra tes the  planning process ut i li zed 
for the  deve lopment  of the  Arena 
Ne ighborhood Redeve lopment  Plan. This 
plan was deve loped through a  communi ty 
part i cipa t ion process and led by a  
project  Steering Commit tee  compri sed of 
ci t i zens and communi ty leaders.  The 
Steering Commit tee  gave ongoing advice  
concerning the  planning process, 
deve lopment  issues, and plan di rect ion. 
Subsequent ly, the  process incorpora ted 
the  ut i li zat ion of a rena publ i c forums, a  
communi ty survey, one-on-one 
inte rviews and sma l l  group di scuss ions, 
and publ i c open houses to set  the  basi s 
for rece iv ing input , test ing dra ft  v i s ion and goa ls sta tements, and analyz ing proposed future  deve lopment  
a l te rnatives. Throughout  thi s process, the  Ci ty Counci l  was kept  appri sed of major i ssues addressed by 
the  plan, and thei r feedback ass i sted in providing di rect ion to various plan components and 
recommendat ions. 
 
Wi thin thi s process exi sting condi t ions and t rends information has been gathered and ana lyzed as a  basi s 
for veri fy ing publ i c input , understanding the  evolut ion of the  Arena ne ighborhood area  and crea t ing the  
plan.  A summary of the  exi st ing condi t ions findings, including a  market  ana lysi s report , i s  provided in the  
Technica l  Supplement . 
 
Overa ll ,  the  communi ty ’s concerns and desi res have been considered, and a  varie ty of competing factors 
have been we ighed. The resul ting plan re flects much t ime and e ffort  of those  who took the  opportuni ty 
to part i cipa te  in the  process of “plan bui lding” ut i li z ing a  series of principles for creat ing successful  
places as a  foundat ion for the  v i sion of the  Arena Ne ighborhood.  
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FIGURE I-1: PLANNING PROCESS 
SOURCE: GOULD EVANS ASSOCIATES 
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B. Principles for Creating Successful Places 
The fo l lowing principles include both physical  and perceptua l  i tems tha t  
ass i st  in de fining a  successful  place .  A long wi th the  vi s ion and goals of 
the  plan, these  principles serve  as guides for future  deve lopment  in the  
Arena Ne ighborhood.  Speci fi ca ll y, the  principles that  fo l low and the  
v i s ion in Chapter II  form the  foundat ion for the  recommendations found 
in Chapter III: Neighborhood Plan .    
 
Create an Organiz ing Structure 
The organizing e lements for the  Arena Neighborhood are  the  physi ca l  
e lements tha t  de fine  both priva te  and publ i c spaces.  The primary 
e lements of organiza tion addressed in thi s plan a re  st ree ts, blocks, 
bui ldings, open space  and st reetscape. 
 
Foster a Distinctive Identity  
The potential  for redeve lopment  that  i s  present  in the  Arena 
Ne ighborhood a l so offe rs an opportuni ty to establ i sh an identi ty for the  
area .  Thi s plan i s intended to foste r a  di stinct i ve , ye t  complementary, 
ident ity that  wi ll  establi sh thi s a rea  as a  v ibrant  part  of the  Downtown. 
 
Encourage Variety  and Interest 
Redeve lopment  in the  Arena Ne ighborhood wi l l  be  based upon a  varie ty 
of experiences tha t  a re  inte resting and invi ting to people .  The plan  
promotes and encourages a  mixture  of uses and development  pa tte rns or 
sty les wi thin the  a rea  to draw a  varie ty of people  to the  a rea . 
 
Ensure Visual and Functional Continuity  
The design cri te ria  for publ i c and private  improvements have been 
prepared to encourage creativ i ty and flex ibi li ty, ye t  promote  the  
di st incti ve  ident ity for the  a rea  and cont inui ty within the  Downtown.    
Addi t iona l l y, publi c e lements such as st ree tscape and park/open space  
fea tures wil l  support  a  vi sua l  and funct iona l  cont inuity throughout  the  
a rea .   
 
Maximize Convenience 
The abil i ty to move throughout  a  place , as a  motorist ,  as a  pedest rian 
and by other modes of t ransportat ion i s important . The intent  of thi s 
plan i s not  only to maximize  convenience  in support  of the  a rena , but  
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PRINCIPLES FOR CREATING SUCCESSFUL 
PLACES 

 
• Create an Organizing Structure 
• Foster a Distinctive Identity 
• Encourage Variety and Interest 
• Ensure Visual and Functional 

Continuity 
• Maximize Convenience 
• Provide for Comfort and Safety 
• Emphasize High Quality 
• Provide Mixed-use Development 
 
These principles from Chapter I work 
hand-in-hand with the plan vision to 
guide future investment decisions in the 
Arena Neighborhood. 
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a l so in support  of everyday act ivi ty in the  area .  The mobil i ty framework 
establ i shes connect ions and linkages to a llow for convenience  and 
movement of people  in the  ne ighborhood. 
 
Provide for  Comfort and Safety  
The comfort  of a  place  makes it  a  useable  and desi rable  place  to be .  To 
make a  place  comfortable , people  must  fee l  sa fe  and have a  reason for 
experiencing the  place .   The recommendat ions in thi s plan a re  focused 
upon providing sa fe  and comfortable  experiences and giving people  
reasons for staying in the  
a rea  for extended periods 
of t ime.  
 
Emphasize High Quality  
Successful  places a re  most  
often places tha t  have  
enduring qua l i ti es that  last  
for long periods of t ime.  
Qua l i ty development  wi ll  
de fine  the  place  and ensure  
long-te rm viabi li ty of the  
ne ighborhood.  
 
Provide Mixed-use 
Development 
Mixing uses wi thin an a rea  
promotes e ffi ciency and 
economy in everyday 
act iv it ies.  The provi s ion of 
mixed-use  deve lopment  
wi thin the  Arena 
Ne ighborhood provides the  
opportuni ty to li ve , work, 
shop and play, a ll  wi thin 
thi s port ion of Downtown 
Wichi ta . 
 
 

FIGURE I-2: PLANNING AREA 
SOURCE:  GOULD EVANS ASSOCIATES 
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 THE PLANNING AREA 
 
The Arena Neighborhood 
Redevelopment Plan addresses a 
portion of Downtown Wichita.  This 
area is bounded by the Central Rail 
Corridor on the east, Kellogg on the 
south, Main on the west and extends 
½ block north of Douglas.  
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C. Continuous Improvement 
In addi t ion to guiding principles, communi ty commitment  to cont inuous 
improvement  wil l  make a  successful  place .  The Arena Neighborhood 
Redeve lopment  Plan i s intended to guide  and coordina te  deve lopment , and 
to se t  the  stage for restoring an urban vibrancy to thi s a rea  of Downtown 
that  wil l  be  influenced by a  s igni fi cant  leve l  of publ i c and private  
re investment  in the  future . As such, the  Plan’s pol i cies, st ra tegies, and 
recommendat ions a re  intended to be  used as guides for deci s ions regarding 
land use , mobil i ty and design. 
 
The primary implementa t ion tools for the  plan are  put  in place  through land 
use  ordinances, budgetary act ivi t ies, and other legal  and poli cy act ions. As 
the  communi ty changes and priori t ies shi ft ,  the  plan and associa ted 
planning e fforts wi ll  need to be  adjusted.  Thus, the  planning process and 
the  Ne ighborhood Plan are  “ l i ving” or dynamic in na ture . The intent  i s  to 
ensure  review and updates through cont inua l  maintenance of informat ion, 
moni toring of communi ty i ssues, and fo l low-up on deci s ions made by the  
Metropol itan Area  Planning Commiss ion and the  Ci ty Counci l  and County 
Commission. Such an approach makes the  plan a  v iable  inst rument , which i s 
fl ex ible  and adaptable  to market  change and unant i cipa ted influences. 
 
Implementa tion of the  Arena Ne ighborhood Redeve lopment  Plan, which 
begins upon adopt ion of the  plan document , must  be  an ongoing day-to-day 
process. By i t sel f,  the  plan does not  bring about  change except  by 
ident i fying i ssues, a rti culat ing goals and object ives, de fining di rections, and 
providing information regarding the  future  consequences of present  act ions. 
Implementa tion of the  plan i s di rect l y connected to da il y publ i c and private  
deci s ions regarding the  al loca t ion of publ i c and private  resources, and the  
need to coordinate  the  act ions resul t ing from those  deci s ions. 
 
Ul t imate ly, the  crea t ion of a  successful  place , the  Arena Neighborhood, 
requi res a  commitment  toward cont inuous improvement  through meaningful  
implementa tion e fforts.   To be  t ruly successful  requi res a  commitment  to 
the  long te rm vis ion, to li s tening to constant  feedback from the  communi ty, 
to cont inua ll y eva luat ing the  performance of the  plan, and to re fining i ts 
recommendat ions as changes occur. Thus, the  plan i s driven by the  vi sion of 
the  communi ty in an e ffort  to crea te  a  cont inuously improving, dynamic and 
successful  place . 

CONTINUOUS IMPROVEMENT & 
IMPLEMENTATION 

 
Effectively implementing the Arena 
Neighborhood Redevelopment Plan 
will require constant and diligent 
effort by a dedicated 
implementation agency or group. 
 
This group should include a 
champion or advocate ombudsman 
that is focused 24/7 on the task of 
redeveloping the Arena 
Neighborhood area.  
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