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Slowdown in economic activity

- U.S. recession actually began in December 
2007

- Impact on Wichita began in late summer 
2008



- Deferred street maintenance awards

- Deferred 2008 earned merit increases

- Reduced hiring activity; reviewed contracted 
part time staffing and overtime



- Received input from Departments

- Developed guiding principles 

- Sought assistance from WSU 

- Formed a Budget Steering Committee (Dept 
heads)



- To provide necessary direction for reducing 
expenditures, a set of principles was 
developed

- Based on Council goals and policies, staff 
developed 10 òGuiding Principlesó

- Intended to encourage transparent 
discussion of budget options, based on an 
common guidelines



1. Protect on - street response levels for public safety.

2. Maintain services for those residents in the greatest 
economic need.

3. Empower citizens to positively impact their 
neighborhoods through partnerships.

4. Protect the Cityõs investment in its infrastructure.

5. Strategically use technology to improve operations 
while introducing cost and process efficiencies.



6. Maintain the Cityõs investment in a skilled workforce

7. Invest strategically in economic development.

8. Protect partnerships that leverage outside funding 
for service delivery.

9. Continue to recognize the value of the cultural arts 
and work to strengthen private sector partnerships.

10. Actively pursue organizational restructuring and 
process improvement while maintaining an effective 
administrative and managerial network.



- Staff has developed a package of  
recommendations to balance 2009

- Staff constantly monitor cash flows; 
continued adjustments may be necessary

- Certain areas may require layoffs, if 
conditions continue to deteriorate 

- With a plan for 2009, attention will shift to 
a more strategic review of 2010


