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Á Strategy implementation
ÁNew Neglected Building Ordinance/property registration 

program (12/06), civil penalty fees/civil actions in District Court
ÁSTART ɀHighly targeted staff time/resources, multiple 

neighborhoods, several Council Districts
ÁSpecial tax foreclosure sales, speeded tax sale foreclosures
ÁProject Rehab (DHCS/OCI/Law/housing nonprofits)
ÁRedevelopment/land-banking issues

Á Increasing emphasis on neighborhood code enforcement 
- faster problem resolution & significantly increased 
nuisance abatement action

Á Increasing citizen code enforcement service expectations
ÁCombined code enforcement services (OCI/ES)






