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MISSION

A TO PROVIDE HOUSING AND RELATED
SERVICES TO BENEFIT THE CITIZENS AND
NEIGHBORHOODS OF WICHITA

A VISION
I € to help people make Wichita home

A VALUES
I Respectfully helping others achieve safe, affordable housing

I Empowering people and improving neighborhoods
I Making a difference i right where people live
I Investing in people with their housing needs



HOW COUNCIL GOALS ARE
ADDRESSED

A Safe and Secure Community

A Maintain high property standards on 578 units of Public
Housing




HOW COUNCIL GOALS ARE
ADDRESSED

A Economic Vitality and Affordable Living
A Provide Public Housing (578)
A Provide Section 8 Vouchers (2,600)
A Fund housing construction and rehabilitation

A Assist first time homebuyers with loans for downpayment
and closing costs




HOW COUNCIL GOALS ARE
ADDRESSED

A Core Area and Neighborhood

A Assist the StopBlight Team by providing funding for home
repair and infrastructure improvements
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HOW COUNCIL GOALS ARE
ADDRESSED

A Quality of Life
A Provide funding for Dangerous Building Demolition,
Neighborhood Assistants, domestic violence shelters,

summer youth employment, youth enrichment and homeless
service agencies




ORGANIZATION CHART

DIRECTOR OF HOUSING AND COMMUNITY SERVICES
Mary K. Vaughn

Michelle Rucker
Sr. Housing Specialist
Asst to Director

Special Projects:
Laid Off Workers Center
PACES Leadership Cmte

Stimulus

Mary Bey
Administrative Secretary

[

Brad Snapp
Assistant Director
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Tiffanie Johnson
Management Analyst
COMMUNITY INVESTMENTS

Mark Stanberry
Program Manager

HOME, 1st TIME BUYERS

Michael Hollimon
Housing Manager
HOME REPAIR

Shelly Haupt
Program Specialist
HOUSING FIRST

Tom Byler
Housing Manager
PUBLIC HOUSING

Gail Lotson
Housing Manager
SECTION 8

Tony Hardrick
Sr. Management Analyst
GRANT OVERSIGHT

Consolidated,
One Year and
Neigh. Revitalization
Plans

HOME
Grants Mgmt

Home Repair

Landlord Contacts
and Rent Payments

Contract Monitoring

352 Single family
Property Mgmt &
Maintenance

2500 Housing
Choice Vouchers

Public Housing
Grants Mgmt

and Oversight
CDBG, HOME, ESG

Section 8
Grants Mgmt

Deferred Loan

Homeless Services

CAPER

226 apartments
Property Mgmt &
Maintenance

Shelter Plus Care

Section 8
Grants Mgmt

Housing Development
Loan Program

Home Improvement
Loan Program

Resident
Opportunities &
Self Sufficiency

Family Self Sufficiency
Program
Homeownership
Program

Accounts Payable
S.8 Rent
HOMEownership
Capital Fund

Mainstream Program
Family Unification
Program

Prisoner Reentry
Program

Boarded Up Structure

Historic Loan

CHDO Operating

Rental Rehab




NUMBER OF EMPLOYEES: 76

A Administration 4

A Community Investments 4

A HOME Investment Partnership Program 3

A Neighborhood Improvement Services 6
(NIS)

A Public Housing 32

A Section 8 27

Note: 76 positions are authorized but 7 are being kept

open due to budget constraints.
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ANNUAL BUDGET (08 -09):

$25.9M
A Section 8: $14,961,575
A Public Housing: $ 6,418,213
A CDBG: $ 2,813,499
A HOME/ADDI $ 1,584,163
A ESG: $ 125,779

A General Fund: $ 26,319

All but General Fund are Federal sources. This does not include
County or City General funds for the Housing First program.
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LOCATIONS

A Administrative Office:
332 N. Riverview

A Section 8 Program -
vouchers (2,600) in s HOUSING AND COMMUNITY
various locations :

SERVICES DEPARTMENT
332 N, RIVERVIEW

A Public Housing single
family units (352) In
various locations
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LOCATIONS

A Public Housing Complexes (226 apartment units)
A Greenway Manor, 315 N. Riverview

A McLean Manor, 2627 W. 9th

A Bernice Hutcherson Apartments, 2018 N.
Wellington Place

A Rosa Gragg Apartments, 520 W. 25" St. N

11



